ISO 9001 INTERNAL AUDIT SUMMARY REPORT


	AUDIT INFORMATION

	Process Audited:


	Process Owner:


	Auditor(s):


	Audit Date(s):




	EVIDENCE OF EFFECTIVENESS

	Samples Reviewed of Process Outputs (Prioritized based on results of metrics / risk):
	You must first understand the ouputs that the process is required to produce and sample some specific examples

	Describe Process Metrics & Improvement Objective(s):
	Do the process measures clearly demonstrate the process' ability to consistently achieve the desired outputs?  Do the process measures effectively demonstrate process quality, delivery and efficiency?  Are SMART goals established for each measurement?

	Describe Actual Performance to date:
	How is the process performing to the goals?  Do the measurement results indicate any problem areas that the auditor should focus on?

	Describe evidence Of Plan(s) to achieve Improvement Goals
	All goals require a plan to achieve them.  Plans should identify the CHANGES that must be made to the process in order to achieve the improved results.  Is it likely that the plans will achieve the goals?

	Describe Analysis of Data & reports used to identify cause(s) and justify plans
	You cannot develop a plan until you understand the SOURCES and CAUSES of variation in the process that affect the process outputs.  Effective analysis of data is critical for continual improvement.  Is there an effective PDCA cycle built into the process and can the process owner demonstrate this working?

	Describe Use and Communication of relevant Customer Feedback
	Since ISO 9001 and your Quality Policy are all about meeting customer requirements it is important that employees understand their customers' perception of their products / services.  This might include feedback from external and internal customers.

	Describe Evidence of Management Communication and Employee Understanding of the metrics and their involvement in goals / plans?
	MANAGEMENT MUST COMMUNICATE THE MEASURES, GOALS AND PLANS TO ALL EMPLOYEES IN ORDER TO INVOLVE THEM IN THE IMPROVEMENT PROCESS.  CAN YOU UNDERSTAND 
	Awareness Rating 1-5
 
1=Poor, 5=Excellent

	Key observations, Opportunities For Improvement, and conclusisons regarding Effectiveness
	     


	EVIDENCE OF CONFORMANCE

	Samples Reviewed of Process Inputs (Prioritized based on results of metrics / risk):


	PROCESS APPROACH AUDITING USES PROCESS PERFORMANCE AND RISK FACTORS TO DETERMINE AUDIT TRAILS THAT ADD VALUE. 

	Samples Reviewed of Process Controls (Prioritized based on results of metrics / risk):


	     

	Describe and/or reference evidence of conformance to applicable ISO 9001 clauses (Reference Element Applicability Matrix)
	     

	Describe and/or reference evidence of conformance to relevant QMS procedures / work instructions / practices
	     

	Process Audit Summary (Results of audit trails based on measurement results / risk):
	Describe and justify audit trails that were taken. Describe evidence that process controls were effective in achieving consistent process outputs.  If evidence shows otherwise, NCR(s) should be issued.

	Key observations, Opportunities For Improvement, and conclusisons regarding conformance
	     

	

	Auditor(s):
	     
	Report  Date:
	     

	Process Owner(s):
	     
	Receipt  Date:
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