TS 16949 INTERNAL AUDIT SUMMARY REPORT


	EVIDENCE OF EFFECTIVENESS – Continual Improvement using PDCA cycle

	Describe Process Metrics & Improvement Objective(s):
	     

	Describe Actual Performance to date:
	     

	Describe evidence Of Plan(s) to achieve Improvement Goals
	     

	Describe Analysis of data & reports used to identify cause(s) and justify plans
	     

	Describe Use and Communication of relevant Customer Feedback
	     

	Describe Evidence of Management Communication and rate it’s effectiveness from 1-5, (1=Poor, 5=Excellent)
	     
	Effectiveness Rating
 

	 Do employees understand the metrics and their involvement in goals / plans? – rate the overall awareness from 1-5, (1=Poor, 5=Excellent)
	     
	Awareness Rating
 

	Key observations, Opportunities For Improvement, and conclusisons regarding Effectiveness
	     


	EVIDENCE OF CONFORMANCE

	Process Audited:
	     
	Audit Date(s):      

	Describe and/or reference evidence of conformance to applicable TS 16949 clauses
	     

	Describe and/or reference evidence of conformance to relevant QMS procedures / work instructions / practices
	     

	Describe or reference evidence of conformance to relevant customer specific requirements.
	     

	Non-Conformance(s)?
	     

	Key observations, Opportunities For Improvement, and conclusisons regarding conformance
	     

	

	Auditor(s):
	     
	Report  Date:
	     

	Process Owner(s):
	     
	Receipt  Date:
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