Manufacturing Process Audited:
Auditor:
Date:


	Process Documentation - Review job folders for completeness and accuracy:
	Results

	Are all process documents available in the job folders issued to the shop floor?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Prints FORMCHECKBOX 

Setup sheets FORMCHECKBOX 


work instructions FORMCHECKBOX 


Others? FORMCHECKBOX 

	

	Are there “master” job folders (paper and/or electronic) 
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Do the master and shop floor folders match for content (handwritten notes?) and revision level?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Notes:


	MCAR Issued?

Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Process Controls - Verify process / equipment / machine settings: 
	Results

	Are process settings (speeds, feeds, temp., pressure, etc.) fully defined and being controlled to the required parameters?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Notes:


	MCAR Issued?

Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Gaging and Product Inspections:
	Results

	Are all gages required to perform product checks available and calibrated?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Have required checks been performed to the correct frequency and sample size?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Where available, review Cpk data.  Are all Cpks > 1.67?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Notes:


	MCAR Issued?

Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Material Control:
	Results

	Are all materials / parts / components in the work area properly identified?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Is their inspection status properly identified?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Are nonconforming materials / parts properly identified and segregated?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Notes:


	MCAR Issued?

Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Housekeeping:
	Score:

	Rate the level of organization and cleanliness of the work areas / inspection benches (1=poor, 3=OK, 5=excellent)
	

	Notes:


	MCAR Issued?

Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Process Performance / Management Communication / Employee Awareness:
	Results

	Is customer feedback available / posted in the work area / current?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Are process metrics available / posted in the area / current?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Review the metrics with various employees. Do they understand the process performance data?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Can they explain what needs to be improved?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Are they being engaged by their supervisors to identify improvement plans related to the process metrics?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Are these improvement plans posted, regularly reviewed with the employees and updated?
	Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Notes:


	MCAR Issued?

Yes FORMCHECKBOX 
 No FORMCHECKBOX 


	Audit Score – Start with 100 points and deduct 5 points for each “No” result.

(do not include “No” results for “MCAR Issued?” questions).
	Audit Score:




	Manufacturing Corrective Action Request (MCAR)

	Problem:



	Correction – What was immediately done to fix the problem / symptom?



	Root cause analysis – Ask “why did this happen?” as many times as you can…
Operator error is not acceptable!  Why did the process allow the operator to make the error?

	1st Why?


	2nd Why?


	3rd Why?


	4th Why?


	5th Why?


	Corrective Actions Required to address cause(s) / Attempt to “error proof” the process:



	Verification of Corrective Action Effectiveness – Reviewed at every future audit until closed:
Closed?   Yes FORMCHECKBOX 
 No FORMCHECKBOX 

  Date:
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