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QSP-7 
Supplier Management & Purchasing


SUPPLIER MANAGEMENT & PURCHASING
1.0 PURPOSE

The purpose of this document is to describe the requirements, assign responsibilities, and indicate the methods for managing suppliers and ensuring that purchased products or services conform to specified requirements.

2.0 REFERENCES

Approved Supplier List, QSP-8
Supplier Approval Worksheet, QSF-6
Records Management, QSP-2
3.0 DEFINITIONS

Supplier / Subcontractor / Vendor - These may be used interchangeably - Organization supplying materials, products or services through approved purchase orders or subcontracts
4.0 EVALUATION OF SUPPLIERS
Suppliers are evaluated and selected based on their ability to meet contract requirements.  We use a three-tier classification approach for identifying our suppliers, “acceptable,” “approved,” and “disapproved.”  

“Acceptable” Suppliers - Acceptable suppliers include all suppliers available for general use.  These suppliers have been determined to have minimal or no potential impact on our ability to run our business or meet customer requirements.  It is the responsibility of the Purchasing Manager to determine and use acceptable suppliers.  There are no approval requirements or records needed for acceptable suppliers.  A list may be maintained if determined of value but is not required.  

“Approved” Suppliers – Any supplier that is determined to have a potential impact on our ability to run our business or meet customer requirements must be selected based on criteria that effectively demonstrate their ability to meet our requirements.  Each supplier is reviewed and approved by criteria based on their determined risk.  A “Supplier Approval Worksheet”, QSF-6 is initiated to determine approval criteria and completed as evidence of this approval process.  Any evidence of fulfillment of selected criteria must be referenced and/or included with the completed worksheet.  Once approved, the supplier will be added to the “Approved Supplier List”, QSP-8.

Supplier PPAP – During the supplier approval process it may be determined that specific evidence of capability to meet contract requirements, in the form of a PPAP, is required.  Any PPAP requirements (e.g. Control Plan, FMEA, MSA, SPC data, etc.) will be noted on the Supplier Approval Worksheet and appropriate records will be maintained.

“Disapproved” Suppliers – The ongoing performance of all approved suppliers is regularly assessed during the management review process.  Any supplier that has consistently not met contract requirements will be removed from the Approved Supplier List.

5.0 Outsourced Processes, Products and Services

Any product, process, or service that is subcontracted out to other suppliers should be appropriately controlled to ensure that customer requirements are met.  These controls will be determined and recorded in the same way as a purchased product or service, using the Supplier Approval Worksheet. Where appropriate controls are not applied to effectively ensure that customer requirements are met, the customer must be notified of this.  Any outsourced processes or products must also be identified in the Quality Manual QMS scope.
6.0 Purchasing

Purchasing documents must contain data that accurately describes the product, material, service, supplier, and/or other relevant process and technical requirements.  The Purchasing Manager reviews purchasing documents for completeness and accuracy of specified requirements prior to release. 

7.0 Verification of Purchased Product

Incoming product quality may be controlled through on or more of the following methods:

· Receiving inspection and/or testing,

· Receipt and evaluation of statistical data from the supplier,

· Second or third party assessments of supplier sites when coupled with a history of acceptable performance,

· Part evaluation by accredited laboratories.
However, we do not make money inspecting purchased products or processing paperwork.  The goal of supplier management is to proactively ensure that our suppliers have capability to meet our requirements.  We should only use receiving inspection or other post purchase controls where the supplier has not demonstrated capability or where the risk of failure is high enough to justify these additional controls.
In the event that we must verify purchased product at our supplier’s premises the methods for verification and product release will be specified in purchasing documentation.  Where contractually required we also will provide for customer inspection of product on site or at our supplier’s premises.
8.0 Supplier Performance Monitoring

We expect 100% on-time delivery performance from our suppliers. However, we must provide suppliers with appropriate planning information and purchase commitments to enable them to meet this expectation.  Supplier delivery performance is measured and is a component of each approved supplier’s evaluation.  We assess the delivery and quality performance of all approved suppliers.  A supplier performance report is generated and reviewed during management review meetings at least annually.  Appropriate corrective actions are requested for suppliers that fail to meet our performance needs.  At the discretion of management, any supplier that has consistently not met contract requirements will be removed from the Approved Supplier List.

9.0 RECORDS

All supplier management records are maintained in accordance with QSP-2, Records Management.
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